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Lessons Learned Digital Table Top Exercises



• PPRD East 3 introduction

• TTX short film

• Lessons learned

• ”Practical Guidelines on integrating gender, human rights
and environment in disaster risk management”

Content



Prevention, Preparedness and Response to natural 
and man-made disasters in Eastern Partnership 
countries – phase 3

Period: 1 Oct. 2020 – 30 Sept. 2024

Financed by: European Commission (DG-ECHO)



Programme objectives

1. Build sustainable capabilities for disaster risk prevention, preparedness and response 

to natural and man-made disasters.

2. Strengthen interlinkages between governmental actors, civil society and the scientific 

community, promoting a national inclusive approach to prevention, preparedness and 

response to disasters.

3. Enhance regional coordination, institutional and operational cooperation between the 

UCPM and the Eastern neighbourhood countries and among the Eastern 

neighbourhood countries.



PPRD East 3 Work Packages (WPs)



Objectives:

- Test capacity to receive and forward EW data and alarms, as well as initiate response actions 

according to emergency response plans/preparedness plans (including coordination of 

volunteers);

- Test capacity for inter-institutional and multi-stakeholder coordination;

- Test capability to request and receive international support;

- Test capability to communicate coordinated with the public and media

Aim of observation:

- Identify strengths and areas for improvement in resources, capacity and established

practices;

- Identify areas for further training needs.

Digital Table-top exercises (TTX)

Outputs

TTX concept

Scenarios

Observation reports

Evaluation reports

The purpose of the TTX is to test the preparedness and response mechanisms for information management, 

decision-making and coordination during a disaster situation with secondary impacts.

Organisation

Digital platforms

Hybrid set-up



https://www.youtube.com/watch?v=81OYYYoTgc8

www.pprdeast3.eu

Short film PPRD East 3 Digital TTXs

https://www.youtube.com/watch?v=81OYYYoTgc8


1. “Mission mode & mood”
• Realistic settings and realistic scenarios 

• Use of different methodologies eg. role play

• Use of different means of communication and media tools

LESSONS LEARNED



2. Virtual monitoring system/ dashboard 
• Immediate access to data

• Systematic data monitoring 

3. Choice of communication platform
• Simultaneaous interpretation 

• Digital break-out rooms

LESSONS LEARNED



4. Limitations in observing processes and soft 
capacities, which can be helped by:

5. Involvement of national experts inside the 
exercise control (management) 

• Strengthened the relevance
• Made adjustments during exercise possible

6. Having at least one international expert on the 
ground to facilitate the discussion-based and 
reflective elements will improve the result from the de-
briefings and feedback sessions.

LESSONS LEARNED









THANK YOU!

For more information: www.pprdeast3.eu

pprdeast3@msb.se

http://www.pprdeast3.eu/
mailto:pprdeast3@msb.se

