


Overview of Turkish Agriculture

 Total Population: 83,6 Million

 Rural Population: 6 Million (7%)

 Number of Farmers: 4,7 Million

 GDP of Agriculture: 45 Billions USD (6,6%)

 Agricultural Export: 20,7 Billion USD

 Total Agricultural Area: 24 Million ha

 Avg. Size of Farm: 6 ha

In terms of agricultural economy, TURKEY ranks 2nd in Europe and
11 in the World.
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Disasters are increasing and their costs growing in agricultural sector



Chronology

1957: Private Agricultural Insurance

1957: Crop – Hail Insurance

1960: Cattle Insurance

1984: Poultry Insurance

1990: Aquaculture Insurance

2006: State Supported Agricultural Insurance (PPP)



Why a Pool System?
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To provide 
sustainability of 
the farmers’ 
activities after 
natural disasters

To ensure 
budgetary 
discipline in the 
government’s 
disaster relief

To share the 
catastrophic loss 
between farmer, 
insurance industry 
and the 
government

To switch from 
crisis 
management to 
risk management

To prevent 
migration from 
villages to cities



Success factors of the Turkish Agricultural Insurance Pool System

Farmers trust the
system

The State trust
the system

Insurance & 
Reinsurance 
Companies trust
the system

 High/increasing penetration rate,

 They are active and participate of 
the technical discussions ,

 They feel the system as THEIR system

 Budget for subsidies is sustained

 Participation is sustained 

 No ad-hoc payments (no needed) 

 They offer capacity 

 Distribute the policies 

 Give feed-back from farmers to the 
system



Corporate Structure of the System

Private
Sector

NGOGOVERNMENT

AGRICULTURAL INSURANCE POOL BOARD (7)

Ministry of 
Agriculture and Forestry (2) 

Insurance and Private Pension Regulation 
& Supervision Authority (2)

PRIVATE INSURANCE 
SECTOR Union of Turkish 

Agricultural Chambers (1)
Agricultural Insurance Pool 
Management Company (1) 

Insurance Association
of Turkey (1)



Management Company

Joint Stock Company
A joint stock company which was jointly 
established by the insurance companies. 

16 Regional Offices Regulation, Operation, Publicity
Development of insurance product, 
underwriting procedures and 
principles, actuarial studies, reporting, 
training and assignment of loss 
adjusters, public relations and 
publicity campaign operations are 
carried out.

Insurance Principles and Techniques
All works and operations of the Agricultural Insurance 
Pool are carried out by this company according to 
insurance principles and techniques.

Operations are carried out with 16 
Regional Directorates.



Risk Transfer Mechanism

Premiums

FARMERS

Indemnifications

Premium Subsidy

Premiums

GOVERNMENT

REINSURANCE 
COMPANIES

Co-financing for losses

Reinsurance 

INSURANCE 
COMPANIES

INSURANCE
COMPANIES



Exemplary Activities of TARSIM in Reconstruction & Rehabilitation
and Disaster Risk Reduction

Reconstruction and
Rehabilitation from
disasters

Indemnification of TARSIM helps 
economic and social recovery.

Disaster Prevention and
Preparedness:

Technological solutions for disaster 
prevention and preparedness. 

Sharing technical knowledge:
Meteorological forecast, Cover and 
support systems against hail risk, wind 
fan, fogging, sprinkler against frost risk

Fast reaction and accurate loss 
adjustment are key factors.

Government premium subsidy 
distributed by TARSIM increases 
penetration rates.
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Insurance Lines

• Crop Insurance

– Village Based Drought Yield Insurance

• Greenhouse Insurance

• Cattle Insurance

• Sheep & Goat Insurance

• Poultry Insurance

• Aquaculture Insurance

• Bee Hives (Apiculture) Insurance



Crop, Greenhouse, 
Cattle and Poultry 

Insurances 

Frost risk for Fruits 
(flowering stage), 

Fattening Cattle, Sheep 
& Goats Insurance,     

High Tunnels –
Greenhouse Insurance

Rainfall Cover for 
Cherry, Theft Cover 

for Livestock 
Insurances, Tree 

Insurance, District 
Based Drought Yield 
Insurance (only for 

Wheat)
Support System (wired 
cultivation) for Fruits, 

Additional Diseases for 
Livestock Insurances 

District Based Drought 
Yield Insurance (5 crops)

Bee Hives 
Insurance

Frost risk  for Fruits 
(small fruits), 
Aquaculture 

Insurance

Flood risk for Crop 
and Greenhouse 

Insurances

2018
2017

2014 20112010

2007
2006

2019

Snow and Hail 
Weight and 

Vehicle Impact 
risks for 

Greenhouse

2009

Stem for Cereals, 
Hail Net and Cover 

Systems

2015

Wild Boar Attack, 
FMD Disease, 

2016

Hot Weather Cover (grapefruit, 
lemon, mandarin, orange and 

grape ), Rainfall Cover for 
Cotton, Bird Damage for 
Sunflower, Village Based 

Drought Yield Insurance for 8 
crops, Greenhouse Debris 

Removal Cover, Strikes, 
lockouts or civil commotions 

damages for Cattle Insurance, 
Aquaculture Insurance fish 
transfers between cages

2021

District Based Drought Yield 
Insurance (chickpea, 

Green/Red Lentil),
Rainfall Cover (grape and 
Fig),Terror Cover for Cattle 
Insurance, Abortion Cover 

for Sheep & Goats 
Insurance, Low Tunnels –
Greenhouse Insurance



With the technological solutions we have integrated, we can calculate the probability of occurrence of some risks in 
advance and for loss adjustment process.

Technological Solutions



Results

Within 15 years;

 Farmers/producers: paid 6,3 billion TL

Premium and in return received 7,8

billion TL. (24% more than the

Premium),

Government: instead of ad-hoc

payments, natural disasters are

covered with %12 lesser amount.

 Insurance Sector: Total Premium >

Paid Loss

6.993

6.288

7.827

Premium Paid by Farmer

Government Premium Subsidy
Paid Loss

Million TL
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THANK YOU FOR YOUR ATTENTION…




