
ResponSEE

ResponSEE - Project Nr. 101017985

Update 

DPPI Regional Meeting



Project Consortium:

Associated beneficiaries:   

Civil Protection of ALBANIA                            Montenegro MoI/AUT 

Subcontracted: 



Methodology
“From simple to the complicated”



General project overview

Aim: 
Strengthen disaster preparedness in the Western Balkans to bring ALB and BiH
closer to the UCPM (increase interoperability, enable internat. cooperation)

Objectives: 
• 1. In depth analysis CP situation in Alb, BiH, MNE
• 2. Joint planning with partners
• 3. Development of an exercise planning guide
• 4. Prepare and conduct one TTX in MNE (July 2021)
• 5. Prepare and conduct one CPX in ALB (Nov 2021)
• 6. Prepare and conduct one FSX in BiH (April 2022)
• 7. Evaluation, Lessons Learned & Way Ahead

Challenge: COVID 19!!
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Virtual Table Top Exercise
and a 

HYBRID Command Post Exercise

EXCON
Virtual Command Post

BOSNIA AND HERZEGOVINA

Virtual Command Post 
ALBANIA

Virtual Command Post 
MONTENEGRO

Virtual Plenary 
Room

On-Site CPX-trainer On-Site CPX-trainer

On-Site CPX-trainerCPX Main Trainer
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Field Visit Sept 2021



Full Scale Exercise (ResponSEE-FSX) 

Conduct an operations-based exercise with deployment and field 
response to BiH as the affected country. (Min.36 hrs exercise under 
stressful conditions and time pressure).

• Date: 27th – 29th of April 2022

• Location: Sarajevo and surrounding Area 

• Main Audience: National and International Teams & Organisations

• Registration: via E-Mail invitation

• Planning: 3rd / final planning conference 24th – 26th January
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…until 25apr: set-up exercise sites

25-26apr: EXCON arrival / setup / scenario start

27apr: mobilization and arrival of response teams

28apr: response phase

29apr: demobilization / end of exercise / closing ceremony /departure

FSX Timeline (draft)
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ResponSEE FSX Structure



IO/Region: BiH, MNE, ALB, EUFOR / NATO (LO or elements), 
UNDAC Team, OSCE

EU: ERCC/EC, LO, UCPT, TAST/HelpDesk, Skeleton Modules (4 á 
6PAX): 3 USAR, 1 EMT

BiH: National: MoS, MoCA, MoD, MoFA, Republika Srpska, 
Federation BiH, Brcko District; Municipality; Full Team First 
Responders (Fire Service, USAR, Medical Service), Armed
Forces BiH / Platoon

MNE: National: MoI, MoD, MoFA, (Traffic,…), USAR or Medical 
Team MNE

ALB: National: MoI, MoD, MoFA, (Traffic,…), USAR or Medical 
Team ALB

Full Scale Exercise (ResponSEE-FSX) 



USAR / EMT

LUSAR MNE

MUSAR FBIH / BIH

MUSAR RS / BIH

Drone Team RS / BIH

K9 AUSTRIA

CBRN USAR/EMT  
(Skeleton)

ROMANIA 
SLOVENIA
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Water Purification FBIH / BIH

CBRN RS / BiH

DECON or USAR AUSTRIA

CBRN

Mountain Rescue 
Mountain Rescue AUSTRIA

Mountain Rescue 2x BiH

FSX Training Audience



Earthquake in the region of 
Sarajevo/BiH and later one in 
Albania with cascading effects 
including the whole mission 
cycle with specific focus on 
inclusion of the HNS guidelines 
and issues related to People 
With Specific Needs(PWSN) 
and CMCoord.

Full Scale Exercise (ResponSEE-FSX) 
Scenario



Full Scale Exercise (ResponSEE-FSX) 



Draft Main Events and Main Inject List FSX 
(MEL/MIL) 



Involvement of DPPI

1. Eventually participation of rescue teams 
from the DPPI SEE member states with 
skeleton teams (at own costs)

2. Participation of DPPI SEE member states 
in the observers programme

3. Participation in the next call for exercises 
in other regions
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Thanks a lot for your attention!


