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Programme objectives

1. Build sustainable capabilities for disaster risk prevention, preparedness and response

to natural and man-made disasters.

2. Strengthen interlinkages between governmental actors, civil society and the scientific

community, promoting a national inclusive approach to prevention, preparedness and

response to disasters.

3. Enhance regional coordination, institutional and operational cooperation between the
UCPM and the Eastern neighbourhood countries and among the Eastern

neighbourhood countries. X4/ PPRDEAST3 &:
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PPRD East 3 Work Packages (WPs)

Capacity Emergency All of society-inclusive Early warning
development preparedness civil protection development systems

WP

G

Knowledge Civil protection Regional Risk management
transfer agency development cooperation capabilities
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Digital Table-top exercises (TTX)

The purpose of the TTX is to test the preparedness and response mechanisms for information management,
decision-making and coordination during a disaster situation with secondary impacts.

Objectives:

- Test capacity to receive and forward EW data and alarms, as well as initiate response actions Outputs
according to emergency response plans/preparedness plans (including coordination of
volunteers);

TTX concept

Scenarios
- Test capacity for inter-institutional and multi-stakeholder coordination;

Observation reports

- Test capability to request and receive international support; Evaluation reports

- Test capability to communicate coordinated with the public and media Organisation

Digital platforms
. . : . . Hybrid set-up
- ldentify strengths and areas for improvement in resources, capacity and established

practices; -

- ldentify areas for further training needs. * PPRDEAST3 A
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Aim of observation:




Short film PPRD East 3 Digital TTXs

www.pprdeast3.eu
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https://www.youtube.com/watch?v=81OYYYoTgc8

LESSONS LEARNED

1. “Mission mode & mood”
 Realistic settings and realistic scenarios
« Use of different methodologies eg. role play
» Use of different means of communication and media tools

X4/ PPRDEAST3 4.
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LESSONS LEARNED

2. Virtual monitoring system/ dashboard emreen ~FEeReas &
- Immediate access to data R
« Systematic data monitoring

3. Choice of communication platform
« Simultaneaous interpretation
* Digital break-out rooms
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LESSONS LEARNED

4. Limitations in observing processes and soft
capacities, which can be helped by:

5. Involvement of national experts inside the
exercise control (management)

 Strengthened the relevance
« Made adjustments during exercise possible

6. Having at least one international expert on the
ground to facilitate the discussion-based and
reflective elements will improve the result from the de-
briefings and feedback sessions.
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Practical guidelines

for integrating

gender, human rights, and
environmental issues in
Disaster Risk Management
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HOWT 1 Training s axmcises

the different needs, risks, vulnerabili-
ties, and capacities of different groups
in disasters.

1. Training and exercises

Gender and human rights

3 QUICK POINTS to include gender and human rights aspects
" Intagrate a gendsr and human rights parzpactive in tha dasign, imple-
ion, and n of training and iges, £.0., in tiaining-need
courzs i ialg, and scenario development. Training
and sxsicizes should be delivered uzing gender-awaie and inclusive pedago-
gy and facilitation tachnigues.

+ Aim for gender bal and di ity in the selection of training partici-
pants, trainers, and facilitators. Thiz will often requile special attsntion 1o
pomoting female participanis to apply. Ensuwe tiainerz and faciitatorz have
the nesded skillz o1 adequais support to apply a gender and human rights
peizpectiva in the daszign and delivery of training and exeiciza.

+" Ensurs training facilities are =afe and accessibls to all participants.
Feedback and complainta mech ani should ba to enable parti-
cipaniz to provide feedback and repont misconduct, including sexual harass-
ment and abuss in training and exeicize environments.

Training and excreises are important instruments to strengthen the knowledge,
skills, and capacity of individuals and organisations. B_\-' consideri nga gender
and human rights perspective in the development and delivery of such learning
activitics, we ensure that participants,

regardless of sex, age, disability, etc., By considering a gender and hu-
can make use of these opportunities on man rights perspective in leaming
equal terms. This is also a key aspect of activities, we ensure that part-
strengthening the DRM system’s cipants, regardiess of sex, ags,
capacity to account for and rcspnnd o disability etc., can make use of

Key considerations for integrating a gender and human rights
perspectiva in training and exarcises

* Scck cngagement of a diversity of stakcholders, including government

actors, research institutions, civil society organisations, and private actors
specialised in gender and human rights issues in training and cxercises.
This is a great way to bring DRM and gender and human rights actors
together and contribute to strengthening the DRM system’s capacities to
integrate these perspectives in the work.,

20 Eractical guiteines lor iMgrating gender, humsn rights, snd e Diszester H

these opportunities on equal terms

» Aim for gender balance and diversity among participants. This will

aften require special attention to promoting female participants to apply
and be sclected. Consider the timing and place of the training or excrci-
se to ensure both female and male staff can attend, g avoid p]a.rming
events outside of office hours to ensure staff with family responsibilitics
can join.

Aim for gender balance and diversity in the selection of trainers and
facilitators. Scck female trainers and facilitators for those technical arcas
that women are commonly not associated, and vice versa for men, to
avoid gender stereotyping. Ensure they have the skills or adequate support
to apply a gender and human rights perspective in the delivery of training.

*» Integrate a gender and human rights perspective in the design and

delivery of training and cxercises. For example,

®  Assess training needs related to participants’ knowledge and skills
to integrate a gender and human rights perspective with the training
topic.

o Integrate gender and human rights aspects in the development of
course curricula and learning objectives. Formulations should be
tailored to the specific training topic/exercise scenario.

o In the dmlnplnmt of exercises, include gcnder, age, d[sabi]ir_\-'
aspects, and other demographic data in the scenario, tasks/injects as-
signed to teams, and discussion questions. This should prompe parti-
cipants to analyse and act upon the different needs of different groups
during crises.

©  Deliver sessions using gender-aware and inclusive pedagogy and
facilitation techniques (see below for further guidance).

1. Trainieeg art mosecises

Practical guidelines 10 Integrating gendes. human righes, and emimnmertsl ssues in Dessier Risk Meragoment 21

PPRDEAST3

Together for a safer future



HOWT 1 Training and exercises

Examples of gender-aware and inclusive pedagogy and facilitation

techniques
» Reflect on who you are, az a tiaineifaciltator, in ielation to the paricipants.
How can you enable a safe and comfortable tiaining envilonment whets
everyone has an equal opportnity to participate and leam?
» Establizh ground rules at the beginning of the training to emphasiee mutual
mqneetlldmmufmmmem

+ Be alart to axi power ralsti i and diffeisnt

lmeuhpmgpaqtdmnﬂl-gma.g. a staff member making
another feal invizible. Raize any identified concamns.

* Vary to mest the vari mslhnnd ing techni-
ques of the gioup, 8.9.. by sining indivi vith
group and plenary dizcussions.
+ Aim for gendsr in group ions and izee. Appaint
a faciltator and rapporntewr for sach gioup in advance and enswe a gendsl
balance. Be sure to shift wlsa.

- case , il and videos that represent a diver-
ity of paople to which women and man of diverse ages and backgiounds
can rslate.

- W i &.g., utilize both “het” and “him™ when

mmmmwiﬂmuﬂlmpﬂmnﬂhlm
{altemnative phiazing: police officer. chaipsrson).
- Awvoid gender-blind terminology, 2.9, 'pmn'-d'pnq:h 1o underli-

na who iz being ac be: women and men in
the population).

- Give more space to femals participants (if iepresenting a group whao spe-
aks leas).

» Ensure training facilities are safe and accessible to both female and
male participants, including penple with disabilities (e.g.. visual, hcaring,
and ph}'slcnl impairment). For e‘.\(:u'n|:|]|:1 toilets and d'l:mging FOOITS may
need to be sepregated for women and men, ensure thar all participants are
made to feel welcome.

Establish a feedback and complaints mechanism within training and
exercise institutions. This mechanism should facilitate participants to

provide feedback and report misconduct, including sexual harassment

in the training and exercise environment. Establishing such mechanisms
should be donc as a preparedness measure and may, for cxample, involve a
24/7 helpline or email address for reporting. Routines and guidelines for
handling misconduct should be developed. In addition, all staff involved
in training delivery should sign a code of conduct clearly outlining expec-
ted training environment behaviour.

In evaluations of training and exercises, assess participant experiences.
Use anonymous evaluation methods and include questions to assess par-
ticipnms’ fee]ings of s:lfe‘ry. respect, and cqual participation. D'Lsnggn:gate
replies by sex to enable analysis of differences in responses between female

IR IO | RO

and male paricipants. However, note thar it may be difficult to guarantee
anonymity in groups with underrepresentation of one sex. Hence, when
preparing cvaluations, always consider how to best guarantee anonymity
and honest replies.

HOWT 1 Traning and euercises

* In evaluations of exercises, assess how gender and human rjghts aspects
were accounted for in the scenario. Predefine evaluation indicators thae
capture participants’ actions in this regard. Questions of relevance to
explore after a scenario exercise may include:
©  Were the different needs and risks of vulncrable groups asscssed,

and were actions taken to address these?

© Were collected and reported population data disaggregated by sex,

age, disability, income level, and other context-specific factors?
©  Was public communication adapted to reach all targer groups?

Additional tools and resources:

* M5B, 2019, MSB Gender Equality Toolkit — Practical Guidance for

international operations https:/fwww.msh.se/svipublikationer/msh-pen-
der-equality-handbook--practical-advice-for-international-operations/
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THANK YOU!

For more information:
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