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HUMANITARIAN ACTORS

Coordination

AWARENESS COMES
FROM INFORMATION

Information
Management

SHARED RESOURCES FOR
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% Field-Based Preparedness Project

Localised

Systemic

Sustainable

Compli-
mentary

> Led by national actors j

> Institutional Capacity Strengthening*
<> Multi-stakeholder approach

> Holistic empowerment of local response SC
<> Nationally-led coordination mechanism

<> Comprehensive roadmap

< Embedded kick-start project (18m)

< High-risk countries (indicators)
with CO & NDMO interest (context)

<> Aligning with national and international

stakeholder’s Country Strategic Plans

*individuals, Organisations, Policy Environment
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FBPP
Field-Based Preparedness Project

Institutional
Capacity
Strengthening
(ICS)

Localisation
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Lew  Current Implementation Status

20 forecasted in 2021 + Pacific Region BHA funding 2018 - 2021
[ GFFO funding 2018 - 2021

Latin America Africa & Middle East Asia-Pacific Regional Engagement
& Caribbean
Colombia . lraqg . Bangladesh . ASEAN
Haiti . Kenya* . Bhutan . CAPRADE
Honduras* . Madagascar** . Cambodia . CDMA
Guatemala™ . Malawi . Indonesia*** . CEPREDENAC
Mozambique . Lao PDR . SADC
Sierra Leone . Nepal
South Sudan . Pacific Region
Zimbabwe . Philippines
Tajikistan™

*  Expected tojoinin 2021
6 ** Expected to phase out in 2021
*** Phased out and handed over to national partners
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L Country-level Implementation

(i)

Phase I. Analysis & Planning Phase Il. CPRA Workstream

(1) Spearhead the articulation of a multi- (2) Support the NDMO as it advocates for
stakeholder validated National Action the Action Plan to integrated into policy
Plan for HSC&L Preparedness and operations and adequately financed

'z Preparedness expert

Phase lll. Support NDMO'’s Oversight
and coordination of Implementation

(3) Support the NDMO / Working Group as it
coordinates and oversees the Action Plan’s
implementation. k
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Lew  ‘Classical’ Approach

9
image: Pinterest https://br.pinterest.com/pin/850265604639160892
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B Y& E

infrastructure support

emergency supplies

skills & knowledge

data analytics &
information
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Sustainable change

Ensure the capacities
transferred today will
still be there
tomorrow

Capacity
retention

Capacity
dernisation

Capacity
availability

Capacity
Transformation

Looking at all aspects needed
to build sustainableoutcomes
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Assessment (multi-stakeholder review)

Stakeholder appetite: What level of political will / priority is there to strengthen these areas?

Partner presence: What level of external partner support is already available to support in any of the above?

-ARI Methodology

Describe existing capacities, main gaps and challenges.

Pathway 1: The Humanitarian Supply Chain & Logistics (HSC&L) policy and regulatory environment

How well does the current regulatory environment support national HSC&L preparedness? What level

Need for
support

Stakeholder
appetite

Partner
presence

of support is still needed to improve this? 1 4 1
How well is the role of HSC&L preparedness reflected in key (relevant) sectoral frameworks? What

level of support is still needed to improve this? 3 3 4
How visible is {main stakeholder) in global and/or regional HSC&L fora and events? What level of

support is still needed to improve this? 5 6 5
Pathway 2: HSC&L effectiveness and accountability 0 0 0

How effective is national HSC&L coordination at central and decentralised levels? What level of
support is still needed to improve this?

How well do HSC&L preparedness efforts appear to meet local post-crisis needs? What level of
support is still needed to improve this?

How well maintained and operational are key HSC&L assets and infrastructure at this time? What
level of support is still needed to improve this?

Pathway 3: Strategic planning and financing for HSC&L

How much do government leaders recognise that HSC&L preparedness is critical to effective
emergency response? What level of support is still needed to improve this?

How well documented are operational roles, responsibilities, timelines and milestones for HSC&L
preparedness? What level of support is still needed to improve this?

How well financed is the national HSC&L sector (and/or National Plan)? What level of support is still

mondod fo lonoeonio #1270

S-ARI creation

HSC&L System Ability and Readiness (S-ARl)

16
: NHEEEEE
3
14
13
— 12
£
% 11
o
s
— 10
=
£
E o
("]
g
=g
@
e
g 7
£
2 5
T
£
5
&
a
3
2
1 @
=
8 o

0 1 2 3 - 5 6 7 B 9 0 11 12 13 14 15 16

Low Stakeholder appetite for improvement High

Bubble size: Need for support (large=greater need)
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National LP Working Group

= « NLPW Terms of Reference
* Information Sharing Platform
« National Level Advocacy
Simulations and Gap Analysis Workshops
Actor identification and 4W mapping
- 7 Contextualised Capacity Outcome Statement
" e i Capacity Needs Mapping guiding questions
= o e Can be replicated on sub-national levels
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& [:LI.IS“TESF: HOME ABOUT US OPERATIONS GLOBAL ACTIVITIES RESOURCES CONTALCT US SEARCH

MADAGASCAR

PREPAREDNESS WORKING GROUP
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See All Maps

NATIONAL LOGISTICS CLUSTER NATIONAL LOGISTICS CLUSTER PROJECT
REPORTS DOCUMENTS

Roadmap for Emergency Logistics Roadmap for Emergency Logistics
(PRELog) - February 2019 (PRELog) - February 2019
Download file 2015-02-28 Download file 2019-02-28

Madagascar Preparedness

‘ Madagascar Preparedness

Latest Updates

T Ao 4 23 Decernber 2020, 10:45 ®

Infographic

Matagaccar - Pregaredness Quanerly

Infographic, 1-03 2020

ANALANJIROFO REGION

Madagascar, Fenerive-Est-
Regional Logistics Workshop
Repaort, December 2013
Download file

2015-05-07

16

Information Sharing
& Advocacy Support

Project website

nformation Sharing Advocacy

nfographics, activity mapping

Blog posts, social media support

Support on creation of information sharing
mechanisms (e.g. meeting minutes)
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Information
Provision

000000

Baseline information
. LOG Infrastructure

2 Warehouses

. Entry points

. Fuel stations

¥ Health Care

. Finance services

. Amenities

Situational information
. CONOPSmap

. Assessmen ts

- Satellite imagery

. Rapid LCAs

- Field reports 7 _

Log:ie

Aftachmests

https://logie.logcluster.org

On-demand
Map Creation

Rapid Data
Collection
& LCA
LI o )
0 6

Log.IE - Logistics Information
Exchange Platform

nteractive information sharing
Near-real time updates

PDF map creation

-ield Data collection and validation
Automated data processing
Country-specific data adaptions
Link to national data sources
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https://logie.logcluster.org/

L Integrated information process

Preparedness

Data collection, analysis, planning
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Readiness
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Simulation, scenario analysis, CONOPS

HbEtatmn

Response

surveyPoint: Luca
CregtionData 11 Apr2019

Mama Luca

Attachments

Situational data collection and provision
Operational information support
Operational analysis
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i Simulations and Action Planning

00

PLAN D’ACTION - MADAGASCAR

Octobre 2018
TRANSPORT ROUTIER
."(//'_ : _--‘\-"u
| DISTRIBLTION )
a : :
D'ENTREE
TRANSPORT FLUVIAL/COTIER

GESTION DE L'INFORMATION
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Current capacity

& military trucks
Commercial
wehicles

Rental vehides
Motarbikes for hard
to reach areas

+ Local laour readily

available
= Private sector
donation support
+ Se3 bost

Gapfizsue

Short term solutions

Transport

Mo aircraft

Paor road conditions! and
sccassibility

Mo boats for emengency
response and poor landing
sites

Informztion about rosd
closures not rezdily
available

Inadeguate awailsbiity of
vehiclesrental vehicles
Timely release of funds for
fuel to support operations
during response {is fuel
=ver an issue for
availability™)

Inzufficient fransport
support fo volunteers

Paor guakty of commercial
trucks/lack of maimenance
Inclem=nt weather during
baat transportation (safety?)
Bad road networks
Inadeguate vehicles to
transport relief iterns to the
beneficiariesdistribution =ite
Accassibility to distribution
areas

Fuel sometimes runs aut

Map current transport and
sxcavstor senics
praviders and as558ts
owned by govemnmant and
pariners

Collaboration synergy with
redewant institutions with
capacity (RSLAF, drivers”
umicn)

Storage of fuel for
contingenciss

Knowledge on information
of road conditions at
disaster sites! implement
road acoess consiraints
mapping

WOMA to establish Mol
with Mational Petroleum
3gency

Awailability stand-by funds
for emergency response st
nafionzl and local level
Identifization of
warehouses an evacustion
sites for disaster victims
OMZ to establish
amergency franspodt plan
o ewacuabon centers

Long term solutions

Strengthening
collaboration with
institutions and senvice
providers for promipt
aceass to relief materials
Procurement of
transportation with the
required storage systern
for emergency response
Construction or provision
of wareghouses with
require starage systems
a1 nation and district level
Procurement of vehicular
equiprnent for
SMENQEnCy response
{excavators, spesd bost,
=i
Irmprovement of existing
road metwork countng
wide including dedicated
Smergency routes

Policy directive for the
establishment of
SMENQEncy response
funds

Capacity building of
personnsl with
thresholds for support for
SNSIOSnCy [SSR0NS
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TRANSPORT MARITIME Organismes responsahies: SNGRC ef qroupe sectoniel, APWF, Douanes, Armateurs, Batefiers

marutention nécessaines identifier et metire & disposition les informations
récohées]

= Evaluer les capacités des différents opérateurs - en vue
d'une potentielle mise & disposition de matériel par be
secheur privé sans opérateur.

= Mis= en place de Moll pour mise & disposition des
éguipements avec ou sans opérateurs (gui couvrira les
couts o utilisation et de mise 3 disposition des
opératewrs) et acoks aux rones sous dowanes (laccés
pré-accrédité & certains équipements dans des zones
clés ol lex marchandises sont encore saus contrile
dowanier]

= Evaluer le marche et les capacités de manutention déja

en place |collecter, compiler |les nformations)

Capacité d"acrueil au part limitée =t ®  Prioriser Paccés des ports au navines ®  Contacter et réunir bous bes anmateurs pour l= o 2018
beaucoup de navires en rade tranzpartant de |"aide (pour les avtarizations transbardement en mer
d'antrée au port] = Collecter, compiber et partager les informations 0 2018
s Transhordement des marchandises provenant des responsables et des usagers du port
humanitaires par bes navires non =  Propédure d'acces 3 éonine ef & partager 02 2019
carmventionnels =  Procédures Opérationneles Standardisées d'urgence 3 0z 2018
écrire {coardination opérationnellef30]
Equipements de manutention =  Etablir e coopération avec |e secteur privé = Accords durgence avec les bureaux douanes 02 2ne
inexistants ou en mauvais stat paur faurnir les Squipements de = Evaluer les capacités disponibles du secteur privé (lister, 04 2019
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i Link to Academia and Analytics

DID YOU KNOW? CASE STUDY: SOUTH SUDAN CRISIS
AN ANALYSIS OF ONE OF IFRC'S BIGGEST COMPLEX EMERGENCY ~ WITHOUT PREPAREDNESS
OPERATIONS SHOWED SUPPLY CHAIN ACCOUNTED FOR 46 DAYS
33333 = -
0
WITH PREPAREDNESS RE8DU3C “/gN
4 OF EVERY 5 8 DAYS
EURQS SPENT sourcerre LEAD TIME SOURCE: UNICEF
CASE STUDY: HAITI EARTHQUAKE CASE STUDY: TYPHOON HAIYAN
1.8
1 YEAR Sy
PREPAREDNESS ACTIVITIES é = 1 ’\
= 15
© © 7e0000¢ )
110,000 € POSSIBLE SAVINGS & 12
MONEY INVESTED g ‘:;

0 200 700 1200
EMERGENCY STRIKES AFTER X DAYS

SOURCE: ACF SOURCE: SAVE THE CHILDREN

INTERNATIOMAL

| HELP b4 ?égﬁﬁ Dnﬁlusg}gﬁ @ savethechiren  LINICET @

I
FEDERATION

20 https://logcluster.org/document/investing-supply-chain-preparedness-roi
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https://logcluster.org/document/investing-supply-chain-preparedness-roi

% Project Implementation support

T

{%’ Y World Food Malawi
W57 & Programme  Mobile Storage Units (MSUs) Deployed in Response to COVID-19

ParmerUNICEF @ 9|
Lo Pok Songwe Border |
Sire (Tock 52 m* |

Partrar: Mob
Loc Magy Central Hospital |
Sire (Tort 2OmM*

ParmerUNHCR @ 0 00
Loc Dealeka Refugee Camp |
Size (Tort 1,116 m# |

Parmer-whio @
Loc KA k
Size (Tock 312 mP M

52 m?- (6.5 x Bm)

Partner WHO
| £oc Karmuns Central Hospital
/| size (Toek 52 w2

Farmer: Desyang Luke Hospial @
Loc- Daeyang Luke Hospitl
Sire (Tork 1104 m?

parmer-wio @
Lo Pok Mching b
Size (Tock 52 mé o

Farimer Kamun College of Nursing @
i Loc Kamuas Collage of Nursing (KNG
- Sire (Tork 52 m@

r).mduhnmmunrm [

Partrer: Minkstry of Education

Loc: Ulongwe Girks Secondary School |- =
stk 20m?

| ParmerwHo
| Loc Kamoza Facility
| sire Ttk 52 we

Parmer PH e
Loc: Partrvers in Hope Medical Centre
Sire (Totk R0

Fartmer Adventist Health Centre @
(o Advontist Health Contre. f
Sire (Tork 52 me / "
3 5| Parmer Minkstry of Education @

| Loc e Secondary School
otk ROm*

| Parmerunacer @@
| Loe Pof Deden Border ¢ /
| Sire Torr 52 m2 /

W) | Sire

[r——— . | PartnerMSF L]
Bartner-UNICEF @8 ,- ™ Loc Youth Centre Blantyre
oc PoENuhow ire (Tt} 400
T ’ Sive (Totk 52 @
] .-‘ ‘ y L d FarmerUMICEF @@ S y - Quaeesn Flizabeth Central Heegital
' » b + n Loc: Pok Mwanza Border | Partrer: WP EPR @/ Site (Toek ST mE
4 1 el i & Sire (Tor} S2 @ Loc NFRA premises L
] P : | Size (ot 3200
- E Purpose @ Quarantine B Point of Entry (Pok) B school z
Y oty @ Point of Entry @ Treatment H Hospital/Clinic Lab
@siorage @ Vaccnation i Mobile Storage Uit (MSU) International boundary|
@5creening ® Testing -4 N ) District boundary
isolation @ Education Facility Humanitarian Staging Area MSA) Surface Waterbody
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