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Daily Evaluation

AIM

Daily Evaluation consists of monitoring of all lectures, syndicate work and
training activities during a course day. Moreover, evaluators conducts informal
interviews with students and facilitators. The Course OPR provides his/her own
remarks/observations/inputs regarding the effectiveness of instruction.

Tools:

• Evaluation Team observations;

• Trainees interviews;

• Instructors/Facilitators interviews;

• CD/OPR observations;

• Lessons/Syndicate Works daily evaluation;

• Trainees daily questionnaires, quizzes, assessments etc.
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Internal Evaluation

AIM
The Internal Evaluation concentrates on feedback and the primary focus is 
to assess the reactions and perceptions to a recently conducted course. It 
is a process of gathering and analysing data in order to determine how well 
course was conducted and how satisfied graduates are at the end of the 
course. 

Tools:

• Evaluation Team observations;

• Trainees Feedbacks;

• Instructors/Facilitators/Lecturers feedbacks;

• CD/OPR AAR;

• Analysis and Lessons Learned Report;

• Post Course Review (the final result) – one month after the
course.
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Internal Evaluation

Trainee’s Feedback
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External Evaluation

AIM
External Evaluation focus is to assess the degree to which what was learned
during the course has been transferred to on-the-job performance and achieved
results as well as on a graduate’s ability to perform specific tasks. The aim of
External Evaluation is to determine if the right person, is being trained the right
things and to the required level.

Tools:

• Supervisors Survey;

• Trainees Survey;

• Feedback from exercises;

• In-the-job observations.

PART I (for the supervisors): Please, answer with Yes or No!

1. How do you assess the performance of your employee after graduating from the CMDR COE course?  

Increased

No change

Please elaborate / Proposals for improvement

2. Do you consider your employee is more skilled in the decision making after graduating from the CMDR COE course?

More skilled

No change

Please elaborate / Proposals for improvement

3. Will you recommend / approve the CMDR COE courses to other subordinates? (mark with X the appropriate answer)

Yes, definitely 

Yes, may be

Not sure

No

PART II (for the former trainees): Please, rate from 2 to 6 (2-poor; 6-excellent)!

Usefulness of knowledge/skills gained during the course for your daily work

Relevance to your job position

Will you recommend the course to your co-workers

Please elaborate / Proposals for improvement
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Series of Courses Evaluation

AIM

The Series of Courses Evaluation is the process of analyzing data in order to
determine course’s effectiveness, efficiency, how the course can be improved, if
there are unintended outcomes, and whether the course objectives are
appropriate and useful.

Tools:

• Course Control Documents I, II, III update;

• Internal Evaluation Report;

• External Evaluation Report;

• Curriculum Review by the Academic Board.

* Series of Courses Evaluation Report should take into account all Lessons Learned from previous

iterations of the course and it should contain a list of conclusions and recommendations which eventually
might suggest a course update, a course revision or even the development of a whole new set of
performance objectives or a new course.
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